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Raphael Saul is a 34 year-old business consultant,
motivational speaker, corporate trainer, Attorney and
entrepreneur with a passion for helping people
achieve their full potential and helping businesses
exceed their targets.

Born in beautiful Barbados, Raphael achieved
academic excellence during his High School tenure
and graduated with distinction with his Associate
Degree in Business Studies from the Barbados
Community College. He has always been a natural
communicator and advocate, which lead him to
pursue a Bachelor of Laws degree, which he
successfully completed with honors in 2009.

After spending a number of years as legal counsel
for the multinational telecommunications corpora-
tion Cable & Wireless Communications, Raphael
began speaking and consulting for companies in the
financial services, insurance, retail, automotive and
hospitality industries.

With a global perspective, Raphael has lead enter-
prise change management and integration projects
in volatile merger & acquisition environments,
including program design and implementation. Over
the last 5 years, Raphael has become a sought-after
speaker across the Caribbean, sharing the stage with
international media personality Steve Harvey and
working with several large conglomerates to train
teams in Barbados, Grenada, St. Lucia, St. Vincent,
Jamaica, Belize and Trinidad & Tobago. In June 2022,
Raphael was a featured speaker at the Million Dollar
Round Table Conference in Boston, an event attend-
ed by thousands of financial services professionals
from around the world. His consulting company
Vanguard Consulting Inc. specializes in the following
areas:
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1. Customer service/customer excellence training
2. Sales Training

3. Leadership training and development

4. Change Management

5. Team building

6. Strategic Planning

7. Project Management and Implementation

He is a PROSCI Certified Change Management
Practitioner and uses both the ADKAR change
management model and various Agile approaches to
champion the leadership of the people side of
change. Raphael is presently on consultancy with the
Government of Barbados as Assistant Director of the
National Transformation Initiative.

Raphael is the Co-Founder of Transcend Technology,
a Barbados-based immersive media Company,
exploring the application of various immersive media
solutions to local industry.

His favorite quote is by Nelson Mandela: It always
seems impossible until it gets done!
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O Raphael Saul eival évag 34xpovog auppouAog
ENIXEIPNOEWY, OUIANTAG Napakivnong, etalpikog
ekNaLdEUTNG, SIKNYOPOG Kal ENIXELpNPATIag Mou wg
nabog tou éxel va BonBéel Toug avBpwnoug va
netuxaivouv TG NAAPELG HuVATOTNTEG TOUG Kal TIG
ENIXEIPNOELG va ungpBaivouv Toug 0TOXOUG TOUG,.

levvnpévog ota époppa Barbados, o Raphael kata-
(pepe va dlakplBel akadnpaikd katd tn Sldpkela tng
(o{tnong tou oto AUKELO Kal va anogoltnoel He
Slékplon Aappavovtag to ntuxio Associate Degree in
Business Studies ané to Barbados Community
College. KaBwg névta n enikolvwvia ntav KAt noAu
(QUOIKS Yla ekefvov & AeltoupyoUoe wG UNEPACTIOTAG
autwv nou nioteug, 06NyNBNKE 0TO va KUvNyNoeL £va
ntuxio otn Nopikn, To onoio 0AOKANPWOE e TIPES TO
2009.

‘Exovtag nepdogl apketd xpdvia wg VOUIKOG

oUpBouAog yla tnv noAuebvikh etalpia tnAent-
Kowvwviwv Cable & Wireless Communications, o
Raphael ekivnoe va divel opiAieg kal va oupBoulelel
eTalpleg OTIG XPNUATOOIKOVOPIKEG UNNPETIES, TNV
ao@allotikn, Alavikn, Eevodoxelaxn Blopnxavia 6nwg
en{ong kal Tnv autokvntoplopnxavia.

Me pla naykéopia ontikn, o Raphael éxel nynBel
ETAIPIKWOV £pywv change management Kal evo-
notnong o€ enBeTikd nepiBdAAovia ouyxwveloewy
Kal e€ayopwy, CUPNEPIAAPBAVOLEVWVY €pYWV
oxedlaopou kal uhonoinong. Katd tn didpkeia twv
teAeutalwy 5 etwy, o Raphael éxel yivel évag
nepLZATNTOC OUIANTAG otnv KapaiBikn, éxovrag
LOIPAOTEL TN OKNVA PE TNV NPOCWNIKOTNTA TWV
SleBvav péowv enikolvwviag Steve Harvey kat
ouvepyaldpevog pe NnoAAoUg peydAoug opidoug waote
va exknatdevoel opddeg ota Barbados, tnv Grenada, tn
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St. Lucia, to St. Vincent, tn Jamaica, tn Belize kal ta
Trinidad & Tobago. Tov louvio tou 2022, o Raphael
OUpHETEXE WG optAnthg oto Million Dollar Round
Table Annual Meeting atn Bootwvn, éva ouvedplo
0TOo onoio peteixav xIALAOEG enayyeApatieg twv
XPNHATOOIKOVOHIKWY UMNPECLWOV and GAov Tov KOOHO.
H ouppouAeutikn tou etalpia Vanguard Consulting
Inc. e€e1dikevetal otoug akdAouBoug TopE(G:

1. E€unnpétnon neAatwv/exknaideuon otnv aploteia
2. Exnaiéeuon nwAnoswv

3. Eknaideuon nyeoiag & avantugng

4. Naxelplion aAAayng (Change Management)

5. Xtiowo opddwv

6. Ltpatnyikdg oxedlaopog

7. Alaxelpion €pyou kat uhonoinon

Eivat évag PROSCI Motonoinpévog EnayyeApatiag
oto Change Management (npogtotaocia, unootnpign
Kal BonBela ota datopa, TG opddeg & Toug opya-
VIOpoUG (OTE va npaypatonoinBolv opyavwTKEG
/60HIKEG aMayEg) Kal xpnotponolef téoo to ADKAR
povtéAo tou change management 600 Kal MOAAEG
Agile (EUEAIKTEG) NpOOEYYIOEIG (OOTE va Npoacnioel
v nyeoia and tnv avBpwnivn NAeupd g aAAayng.

O Raphael €ivat enf tou napévtog aUpBouAog TG
KuBépvnong twv Barbados otnv MpwtoBouAia tou
EBvikoU Metaoxnpatiopou. Enfong, o Raphael €ival o
ouvibputng tng Transcend Technology, plag etaipiag
immersive media, e€epeuvvtag v epappoyn
notiAwv AUoewv immersive media otnv Tonikn
Blopnxavia.

To ayannpévo tou pntd avikel otov Nelson Mandela:
Mévta poldlel aduvato péxpl va vivel
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